


EXECUTIVE SUMMARY 

 Two smaller (formative) tests with less people are faster to conduct, and can 

discover more problems than a single larger (summative) test.   

 Using this method we will discover any major usability problems in the first round of 

testing.   

 The second round of testing not only confirms the functionality of the repairs from 

round one it will also highlight any lingering problems the site may have.   

 Two smaller tests will spread out the work load for fixing problems throughout the 

allotted time frame. Whereas one larger (summative) test crams all of the repair 

work toward the end of the project.  

 Two smaller (formative) tests also improves our chances of completing any repairs 

to the site before the Super Bowl launch date.  

Contact: 

Jim Allard 

Pizzazzy Pizza - UX Researcher 

555-555-Piza  Ext. 893 

jallard1@kent.edu 

mailto:jallard1@kent.edu


USABILITY TESTING OPTIONS 
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1 (summative) usability test near 

end of site development.  

2 (formative) usability tests during 

site development. 

0

5

10

15

20

25

30

Month

1

Month

2

Month

3

Month

4

Problems Discovered 

These example graphs, depicting the same 

number of problems discovered, shows a clear 

advantage to conducting two usability tests 

during the remaining site development time. 



NEED FOR SPEED 

Two smaller usability tests are faster and easier to conduct. 

The smaller the testing the quicker problems can be identified. 

If our testing is fast and easy to do it is more 

likely to be done on time.  Also it is far easier to 

study the results from two smaller testing groups 

than a single larger group. 



TIME IS SHORT 
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By conducting two separate tests we divide the 

number of problems discovered into two batches.  

This both lessens the workload on our web site 

developers who are trying to meet our deadline, 

and it ensures that any serious problems are 

discovered and repaired before launch. 

Customer Tester Tester Web Developer Web Developer 



DOUBLE CHECKING IS VITAL 

The second round of testing not only confirms the 

functionality of the repairs of the previously 

discovered problems.  It will also highlight any 

lingering problems the site may have.   



NEED IS HIGH 

If we fail our customers we lose. 

If we do not fix the problems our usability 

tests discover before our deadline our site 

will fail.  Given the highly competitive nature 

of the online pizza delivery business failure is 

not an option. 



CONCLUSION 

Two (formative) usability studies will be far more effective for our situation 

given our short deadline and the critical nature of the project. 

Any Questions? 

Contact: 

Jim Allard 

Pizzazzy Pizza - UX Researcher 
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